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	Welcome back.
A reminder of the group contract, housekeeping and a quick check-in to see how everyone is so far, dependant if this is the same day or on a separate day delivery.

Awareness​
· The skills of the Grief First Aider​
· Group support in the workplace​
Skills​
· Use of counselling and communication skills
· What to say, when to say it, how to say it and what not to say​
· How to use creative resources
· Using facilitation skills

Knowledge​
· The role of a Grief First Aider​ 
· The importance of communication​
	PP. Module 2 – Becoming a Grief First Aider (2)

PP. Aims & learning outcomes (3)

	Skills
	
	Skills of a Grief First Aider
Recap from week 1

Group discussion 
What might this look like in your company?
What will you look like as a GFA? how will you take this role on and make it individual to you?

Bereaved people need…. what skills do I need?
Group exercise: what skills do we need?
· Breakout rooms, 2 groups, each trainer to guide discussion per room.
· Use whiteboard when come back together as a group to collate a list.
Reminder: Risk: you cannot keep confidentiality if an instant occurs where you need to pass on the information to the employers or HR teams, discuss. 
	PP. Skills of a Grief FA (4)
PP. Recap from week 1 (5)

Discussion.



PP. If bereaved people need (6)
Discussion / Breakout room.
Whiteboard: collate results as a large group.

	Carl Rogers
	
	Carl Rogers Core Conditions
Refer to slide.
	PP. Counselling skills (7)

	










Communication skills
	
	Empathy v Sympathy: video (2.53 mins)
Brene Brown (Researcher on Shame and Guilt).  
https://youtube.com/playlist?list=PLmiPsabET-W_hjesjTZaITh2s1WbM-Kd0​
​
Key messages from video:​
· Empathy is about connection.
· Sympathy drives disconnection​

Key points: 
Empathy requires:​
· Understanding the other person’s perspective​
· Not judging​
· Recognising emotions (in self and others)​
· Communication that​
· Empathy is a choice to connect – means you may need to be vulnerable - recognising your own feelings​.
· Avoid ‘At Least’ trying to make it better.  Will never fix it with words - OK to say something like ‘I don’t know what to say but I’m glad you told me’​.

Communication skills
Discussion, using audio examples on slides.

A master class in wordology
Video (play only the first 3 mins), this video shows the importance of communication.

Do you like your own voice?
Conversational slide & audio prompts for discussion.

Lanes
introduce LANE.

Effective communication
Trainer to ask the question about what percentage does verbal, para-verbal and non-verbal play a part in us getting our message through to someone.​  This was based on an emotional study.
​
· Ask this question before you disclose the pie-chart percentages​.
· ​Hold a group chat. 
· This was a small study and is relevant to F2F.

	PP. Empathy v Sympathy (8)
Video (2.53 mins) / discussion










PP. Communication skills (9)
PP. A master class in wordology (10)
Video: show only 3 mins** 
(Two Ronnies)


PP. Do you like your own voice (11)
Audios.



PP. How we communicate (12)




	Communication medium 
	
	Methods of delivery
Explore the different implications of using technology v f2f to support someone.
Breakout room if time allows – 4 groups (min. three per group)​ (5-10 mins PP)
​
Trainer to bring the key points in afterwards (use Bob scenario)
· ​Face to face: practical considerations, room layout, needs etc​.
· ​Safe space: a space someone can access at work to receive calls. 
· ​Groups: conducive space, privacy etc​
· ​Remote working: consider remote worker may now be home alone, struggling and / or isolated​.
	PP. communication medium (13)
Breakout rooms if possible
Discussion: Bob.

	Questioning Styles





















































	
	Questioning Styles
Trainer to refer to questions handout and cover a variety of questions and demonstrate the use of these.

​Open questions are commonly used to encourage the other party to open up, so that you can gather the necessary information. ​
They often start with what, where, which, how. why,​

Examples:​
· 'How did that work out for you?'​
'What did you do to keep yourself safe?'​
'How would you respond to that if it happened to you?​
​
Closed questions require a 'yes' or 'no' answer. 
​
Probing questions can be used to clarify something that has already been said or to find out more detail about it. 

Examples:​
· 'Why do you think this is the case?'
· 'What does that mean?'
· 'What are your options for solving the problem?'​
· 'Could you be more specific?'​
· 'Who is involved?’
· 'What needs addressing?​’
​
Paraphrasing / Reflecting 
Questions are one of the best ways that you can check your own understanding of what the speaker has said. 

Example:​
​Speaker - 'I can't cope any more, no one listens and if they do they seem to be in a rush, don't know what to say and gloss over my feelings quickly moving on.'​

Listener - 'I'm hearing you say that you feel people are not making time for you to tell your story and be heard.​
​
Reflective questions are frequently. 
Used to check and clarify your understanding. This style of question reflects back to the speaker what they have just said and allows them to fully explore their knowledge of a situation.​

Examples:​
· Speaker - 'I feel frustrated with myself.'
· Listener - 'And what is this "frustrated with me" experience like?'​
· Speaker - 'Those people in dispatch are always messing me about.'
· Listener - 'What does that "messing you about" behaviour involve?'​
​
Hypothetical questions 
Allows you to gauge how someone might act or what they think about a possible situation. They are effective in getting the person to think up and discuss new ideas or approaches to a problem.​
Examples:
· 'What would you do if…?'​
· 'What would happen if…?'​
​
Leading questions need to be used with care because they imply that there is a right answer to the question, which contradicts the ethos of active listening. They are useful in situations where you require a desired answer or need to influence people's thinking. 
Examples:
· 'So wouldn't it have been better to…?'​
· 'Don't you think we should have…?’​
​
​SOLER:
Sit Squarely • Open Posture • Lean forward • Eye-contact • Relax. 

Sit squarely sitting, as opposed to standing is a vital first step. You need to be on the same level as the person you are talking to, so that you don’t appear to be towering over them, as if you are trying to assert a dominant position. ​
​
Try to position your body so that there is enough of you facing the person, making you seem open and attentive, but not so straight that you might appear intimidating. This is not a staring match! Open posture. Body-language experts often claim that crossed arms and legs can be a sign of hostility or conflict. ​
​
Keep your body “open” to avoid appearing defensive. Lean forward. By leaning towards the service-user, you are showing that you are interested in them and what they have to say. By contrast, leaning back can make you seem distant or uninterested. Of course, you should be careful not to lean too far forward, so that you do not invade personal space. ​
​
Eye-contact. Egan stresses the importance of using eye-contact to show interest and attentiveness towards the other person in the conversation, while also finding a balance, so you do not end up staring. 
However, you must remember that in different cultures around the world, making direct eye-contact can signify very different situations. ​
​
So, while you may be trying to be interested, caring and attentive, people from different backgrounds may interpret this as anger, aggression, or establishing a hierarchical status. Considering the cultural background of the person is another important factor of person-centred care. Relax. By showing relaxation in your body language, you are showing that you have time for them, and you are not in a rush to leave. It can also convey confidence, which can further put them at ease, as they feel they are being listened to, respected, and well cared for.​
​​
Use this moment to discuss suitable locations for support​.
Trainer to direct conversation about considerations for creating a supportive environment for person that the GFA will be supporting.
· Privacy​
· Tissues – GO BAG​
· Time – allow enough time if you are offering support – not squeezed in.
	PP. Questioning styles (14)





































PP. Non-verbal skills & your environment (SOLER) (15)

	Skills Practice
	
	Skills Practice Goldfish Bowl

The trainer is Bob. Both trainers can be Bob, they can decide on the fly who answers.

It may be useful to create a script that covers The GFA introduction and remit, boundary setting and an ending.

· 2 breakout groups or 1, trainers to facilitate discussion in room.
· Trainer introduces Bob, and the delegates are to use their questioning skills to unpack Bobs story from the trainer – if two trainers in one room they collaborate on who answers. 

· Trainer to answer the questions appropriately, empathizing i.e., if it’s an open question, Bob opens ups his story.

​What to say
What are the key points from the video – discussion.

· ​Often you can say the wrong thing, and it’s ok, if said with the right intention.​
​
· There is no script, everyone will grieve and react differently, this is what we will continue to explore.

What to say or not to say 
Video – The Journal (3.33min)
https://vimeo.com/manage/videos/791591605/transcript?ts=148500
​
​​What to say / not say 
 “what do I say to a bereaved person?” 
​
· Acknowledge the death – and find some words that come naturally to you. It can be as simple as “I’m so sorry to hear your news”​.​
· ​Don’t offer advice.​
​
· Don’t assume you know how they feel, even if you had a very similar experience yourself.
​
· Avoid the standard phrases about time being a healer – you may mean well but they probably won’t feel like that.
​
· Bereaved people want to be truly listened to. Taking the time to listen and having a compassionate approach is a really good start.​
​
But untimely, no one can “fix” this. There are no “right” or magic words.
	PP. Skills Practice (16)
Breakout rooms 
Bob – Trainer handout






PP. What to say (17)
Discussion.



PP. What to say, or not to say (18)
Video (3.33min).

PP. What to say / not say (19)


	Skills Practice
	
	Skills Practice 1- 1
 Pair people up in B/o Rooms
· Skills: Breakout rooms: 5 minutes each skills practice, practice sitting with Bobs story, and ask each other open questions.  Bob to bring scenario (GFA / Colleague / Observer) (15-20 mins).
OR
· Delegates to recount a story and ask each another questions 
	PP. Skills Practice (20)
Skills practice 
(5 mins each). 
Rooms will be open for 11 mins


	Group Support 
	
	Peer Support groups
The intention of this next section is to understand how a peer support group works and how they may “pop-up” in the workplace, especially if there is a death in the workplace. The GFA may be invited to give advice to a facilitator , or be part of the group bringing their awareness and skill.

MENTION – Cruse run UYB/O p2p groups online, as a signpost for the GFA.

It is really important to note – we are capitalising upon existing facilitation skills the GFA may have – or the leader of a team that is facilitating meetings. It takes a deal of time to learn facilitation skills.

Also, to look at how the GFA will support each another – if there are many (GFA’s) in a company/ organisation, or if different companies via WhatsApp for example. We are looking to establish a Facebook group if the app is a barrier. 

What could a peer-to-peer support group look like?
This is something that may naturally happen amongst work colleagues, especially departmentalised ones, within teams, within a business.

Task: what might the support group look like in your organisations?
Scenario:
Bob walks into work one day and finds that his line manager tragically died over the weekend.  Bob’s work colleagues did not want to tell Bob initially, because of his recent bereavement.  Bob finds out through a company email. Bob is distraught and all the grief comes flowing back again.

As a GFA - how can you support Bob and your colleagues in this scenario.
Breakout rooms (groups tbc dependant on numbers).

Informal support groups could look like:
· Impromptu – piggyback event​
· A watercooler moment​
· Anniversary​
· Spontaneous​
· In the moment​
· Grown organically​.
· Created without you knowing​

 
Trainer to recognise that some of the people attending these courses may naturally have the skills / experience to facilitate in their other jobs / interests.  We are looking at how to support a peer bereavement support group in-house, if required.

Examples:
· University campus: there may be student groups established – groups are already formed.  We are just offering a ‘grief perspective’.

· Every workplace will have different departments, accounts, sales, despatch etc, within those teams there will be unique circumstances.

· If there is a bereavement in that team, the GFA could offer support skills to the existing facilitator / manager.

Trainer to:
· Explore what is a peer-to-peer support group (group discussion).
· What might it look like in your workplace / environment?

Trainer to help candidates to think about:
· Peer support group (GFAs to support each other in i.e., a monthly meeting).
· Workplace peer support groups, after an incident or a bereavement.

E.g., small teams that experience a workplace bereavement, some of the issues that can be addressed; what happens to the role, supporting structure, distribution of the work.

For the GFA: we have the untangle app which will provide peer-peer support groups for the GFA and also support groups for the bereaved clients of the GFA if appropriate​.


Facilitation: Peer to Peer
Show video and set the scene on insight and awareness of a grief peer support group.  Peer to Peer Support​ (video 1.49min).

  Characteristics of a support group
Trainer to talk about the characteristics of a support group, open and closed format.
Trainer recognises that the open format is where their involvement will lie. The closed format is more the province of Cruse or specialist facilitators.

Open format – topical conversations may happen​:
· What to do with the loved one's possessions​
· Handling the holidays or other special occasions​
· Meaningful rituals to keep the deceased's spirit alive​.
· Establishing memorials like gardens or online websites​
· Handling coworkers and family members​
· Dealing with depression​
· Reinvesting in life​ / coping with change​
· Understanding emotions and the grief process​

​Closed Group Session Grief Support Curriculum for Adults​
In a closed group, participants receive more information and resources in the form of presentations during each session. The group follows a specific theme and curriculum tailored to fit the needs of participants. Most elements are the same as an open group, however, the major difference is the bulk of time in a closed group session will be spent watching presentations rather than having an open discussion.​

Role of the Facilitator​
A good facilitator, or leader, is empathetic. This person may have lost a loved one or has experience dealing with the emotions related to grief. Point out that facilitators don't have to be professionals, but should at least be:​
· Aware of community resources​
· Knowledgeable about the grief process
· Warm, compassionate, friendly and caring​
· Able to guide group discussions​.
· Have resources to provide useful, factual information​.

The facilitator should also actively be making sure everyone respects the boundaries of the group.​

	PP. Grief Support Groups (21)



PP, It could look like (22)









Group discussion.









PP. What makes peer to peer unique(23)
Video (1.49 min)

PP. Characteristics of a support group (24)
















	Personality Types







Small Group Personalities

	
	Personality Types
Trainer to raise awareness that there are different personality types within the workplace, you may or may not know your own or others personality types.  Everyone has different characteristics and strengths that may appear in a group or support setting.  But how does this manifest in a grief peer support group?

Insight building task:
From the slide: candidates to decide which kind of animal or hybrid animal they can relate to and why? or even better – make one up yourself – just for fun! 
(If time allows)
​Empahise – It is important to know that you may indeed have a good understanding of a colleague’s personality type – Sales – HR – Engineering. 


Small Group Personalities
​Talk through the model

Draw out the fact that we are all different, the human condition wants us to label everything​.
​
Take away point:
· We may be aware of the personalities in the workplace.
· You may be one of them!
· The truth is that the manifestation of grief will dominate any personality trait.

There are acknowledged ways to help counter and facilitate different characteristics, which will not be covered in depth on this course, there are references to resources in your handouts.
	PP. Personality Types (25)
Task / Discussion.










PP. Small group personalities (26)
Handout – reference to resources.










	Grief in support groups
	
	How grief may manifest in a group
Trainer to talk through slide.  
	PP. How grief may manifest in a group (27)

	Death in the workplace
	
	Death in the workplace

Trainer to discuss and build the impact of a death in the workplace / open up discussion.
· Long term implications of a death of an employee
· Communicating the news of a death in a sensitive way
· Impact upon business
· Impact upon relationships within the business
· Things to avoid
· Developing a strategies
                        Condolences
                        Time off
                        Responsibilities
Death of a colleague
· Considering feelings (disenfranchised etc.)
Death of colleague can leave a professional and personal gap
Come together to acknowledge loss & discuss support
May impact your work – emotionally and physically  
May remind you of your own losses
Be kind & patient with yourself 
Difficult triggers	
Clear their desk, delete electronic references to them, advertise their role, taking calls for them…
Talk with colleagues – share feelings and memories
Seek help when needed
Find ways to remember and honour them
	PP. Death in the workplace (28)
pp. Impact of (29)



	Untangle App
	
	The Untangle grief app
Purpose
· Peer to Peer support for the bereaved and the GFA​.
· ​The app is directed to provide resources and support to the bereaved by a variety of methods. Group discussions, mindfulness events, direct support, signposting, and resources.​  ​​
· For the GFA’s, there will be a closed support group where they will be supported in their role.​  
The app will be free for GFAs in this training for 1 year, after this there is a subscription
	PP. The Untangle Grief App (31)


	Ending of day 2 Checkout 
	
	How has today started to shape your GFA personality?
We are drawing out of the delegate:
· What they have learnt - personal to them and their workspace
· What's has stuck?
· What's still missing?

We are defining the role by their learning experience.
The GFA’s are learning (Carl Yung) ‘learn and then set it aside’.

· Ensure the checkout includes how everyone is feeling, and maybe a question around what they are doing after the training to take their ‘head out of the space’.
	PP. How has today started to shape your GFA personality? (32)

Checkout (33)
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