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Presenter Notes
Presentation Notes
Slide 1 – SAM

Grief first aid created by Cruse Bereavement Support and brought into GMP by the Wellbeing Volunteer Coordinators: Abby McEwan, Aisling Rafter and Jean Briggs assisted by Sam Martin. 

We are going to be talking about bereavement which may be a trigger as a warning. If you need to step away that is okay. Please feel free to reach out for support if needed. 
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Slide 2 – Bereavement - SAM
I want you to take a moment to yourself to think about bereavement. 
Read the slide
 
Impact figures:
6-8 people on average are impacted by a death - 150 people per suicide.
Within GMP - Bereavement is spilt between two policies:
The Maternity Policy (of note there is nothing in the paternity policy):
Relating to baby loss.
Taking time off policy:
Includes
Parental Bereavement Leave – which is 2 weeks paid leave. 
Special Leave – around 6 days (and line managers discretion). 
On average (from employees with intense grief typically take 22 days off within the first six months after a bereavement – the equivalent of a fulltime working month. (Sue Ryder survey)



Impact of grief in our lives

Feelings

Shock & Numbness
Sadness & Loneliness
Anger
Helplessness
Relief
Guilt
Anxiety/fear

Physical Sensations

Hollowness in stomach
Tightness in the chest
Tightness in the throat
Breathlessness
Lack of energy
Dry mouth
Oversensitivity to noise

Weou'res noty alone

Cognitions

Disbelief
Confusion
Lack of concentration
Sense of presence
Slower to process

Behaviour

Sleep disturbance
Loss of appetite
Absent mindedness
Dreams/nightmares
Sighing/crying
Hyperactivity
Treasuring objects
Avoiding reminders

Cruse

Bereavement
Support
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Slide 3 – Impact of Grief - SAM
 
The impact of grief is very individual to each of us. It does not have a time frame, and it is not linear. It doesn’t fit into a neat package. Cruse has given us access to the following slide detailing different ways grief can affect us.
 
However, I must stress all of these can continue to happen despite any time that has passed. Time is not a great healer with grief unfortunately, as the person someone has lost will always remain as significant to them. Although time may not heal, what time can do is help us to increase our capacity to hold our grief and allow other aspects of life back in. Times that can cause great impact can be particular dates such as birthdays, anniversaries etc, or even a similar scent or memory. Which is important. 
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POLICE

Statistics:

58%
of employees
reported that they

felt that grief

affected their
performance at
work for months

after a death

29%
of employees were
not confident in
knowing what to
say to a bereaved
colleague

54%
of employees
worried taking
time off after a
bereavement
would affect their
job security

14%
of HR
professionals were
not confident
they’d know what
tosaytoa
bereaved
colleague

“Grief in the workplace “ Sue Ryder Dec 2020 and ComRes research 2004
“Respecting and supporting grief at work” — Marie Curie Sept 2021

56%
said they would
consider leaving
their job if their
employer did not
provide support if
someone close to
them died

£23bn a year

in lost Gross Value
Added
& UK treasury £8bn in
reduced tax revenues,
increased healthcare
cost and income
support payments

Top 5

Bereavement has
been within one of
the top 5 themes
consistently for
Health Assured our
EAP for the last
2 years
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Slide 4 – Statistics from surveys – SAM
Read the slide
 
After HR statistic –
 
As we are talking about statistics here - I want you to take a guess in your mind – how much do you think bereavement costs the economy?...then reveal the cost



GMP Bereavement Survey Dec 22 and updates since

73% of colleagues
didn’t feel they
had access to
signposting and
further support

Many asked for
more support,
understanding, the
ability to talk and
improved
understanding and
support from HR /
Line managers

The generic learning is that there are things we can continue to strive to improve on.

36% of colleagues
did not feel
comfortable

speaking about
grief at work

Further colleagues
have since come
forward expressing
concern of line
managers discretion,
and it depends on
them and their life
experience

57% of line managers
who responded felt
they required more

tools to support staff

Generic HR letters
have been received
when people are off

for bereavement

stating, “we are sorry
you are unwell.”

Many colleagues
used the space as
an opportunity to
tell us about their
loved ones

Although there is
some great support
out there, it isn’t
consistent across the
force.
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Slide 5 – Statistics from GMP’s Wellbeing Team Bereavement Impact survey - ABBY

Read the slide
 
For us only - 11 people responded – 7 line managers


Our journey so far.....

* InJune 2022 Sam approached the Wellbeing Volunteer Coordinators and asked what support GMP
had in place specifically for bereavement. There were many aspirations, but no one had volunteered
to assist, it was identified between us more could be done with support

 Sam approached Cruse to request assistance with bespoke training and a “bereavement library” on
the intranet

* The bereavement impact survey in Dec 2022 was ran by the Wellbeing Volunteer Coordinators to
attempt to gain some insights of current impact and support felt

e Over the last 17 months the Wellbeing Volunteer Coordinators, Sam and a representative from
Cruse Alison Winter have been meeting, and during this time GFA was developed by Cruse

e We achieved £3k funding via Cruse from the Trusts & Foundations team to facilitate training for one
group of 15 GMP staff at no cost to GMP as a pilot

* Training has now taken place over 3 modules, with Martin Roddis and Kirsty Slack with 13 GMP staff
now trained as Grief First Aiders, which has now launched in GMP.

* We have had fantastic feedback during the course, and many have said it’s the best courses they
have been on, due to the support and safe place created. Not only has this assisted the delegates to
support others, but also been helpful for their own personal bereavement. Several felt some roles
could benefit from mandatory bereavement training from Cruse Bereavement.
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Slide 6 – Our Journey so far - ABBY

Read the slide
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Cruse Bereavement Support

Cruse are the UK’s leading bereavement charity
reaching over 100,000 people across the UK
each year. They help people through one of the
most painful times in life — with bereavement
support, information and campaigning.

Major incidents team — assisting with MEN arena and Grenfell
Helpline, Online both individual and in groups

Last year they supported 55,000 people (figures are forecast to increase by
50%)

They have over 4000 volunteers work with them

'
U r& ngt MM& www.cruse.org.uk
Cruse Bereavement Support



Presenter Notes
Presentation Notes
Slide 7 – Cruse Bereavement Support - SAM

Read the slide



Cruse Grief First Aider Definition

Be a known source of contact within an organisation

* To have good, sound knowledge of grief

* To help strategise and add value to company culture & policy
* To stage “in-the-moment” interventions

* To provide “one-off” support

* Help establish peer-peer support groups

* To identify and signpost for ongoing support

* To add value and insight to support groups

* To be a point of contact for the bereaved

e Support fellow grief first aiders

The training by Cruse is undertaken by counsellors, to ensure

: cruse.ore.uk
all delegates are held and in a safe place due to the content. L ertse.ore

Cruse Bereavement Support
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Slide 8 – GFA definition - SAM

Read the slide

 What a GFA is not 
A Counsellor
Psychiatrist / Psychologist
Specialist in risk or diagnosis
Clinically trained.
 



Grief First Aider Overview

A GFA will be the same as our current Peer Support network
but specialised in bereavement and supported by the
Wellbeing Volunteer Coordinators.

GFAs will Normalise, Signpost, Support

GFA’s will be there to support and signpost appropriately for
further support, including clinical and professional
organisations.
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Slide 9 – Overview of GFA role – ABBY

Read the slide



Why does this matter?
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Slide 10 – Why does it matter? - SAM
 
I am mindful I have given you the statistics earlier, Abby has broken down the role, however what we haven’t given you is a face behind the statistics. 

I want to take a few minutes to explain the inspiration behind me being involved in this journey as a volunteer. I have worked for GMP since 2007 within various roles. 
 
My inspiration to become a volunteer was down to life experience really, and mainly as you may have guessed bereavement. I’ve suffered several, however the most significant was my sister and best friend Sarah. (one click to bring up pictures Slide 11) 


Sarah Riley

4

NEWS

Family’s cancer walk tribute to tragic woman who didn't
live to see wedding anniversary

Sarah Riley was just 27 when she died from a rare cancer. A year on, family and friends will take part in a special late-night
charity walk to honour her memory

00

NEW

InGo®
YourArea

sarah Riley with Danny on their wedding day

southmanchesterreporier.co.uk SGI!'I'H MANCHESTER REPORTER THURSDAY 10 OCTOBER 2013

Samantha’s
mission to
Africa in
memory of
tragic sister

ANNABEL GROSSMAN

A POLICE support

her deathbe for nothing. I  an administrator role.
can malee something posi- Every year a group of
tive come out of losing = GMP staff travel to Africa
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She died of a rare form of cancer, secondary liver cancer of unknown primary just over 11 years ago now in June 2012.
 
She was a vibrant woman, an avid gym goer, establishing a career whilst planning her wedding with dreams to start a family. She was diagnosed shortly after her 26th birthday and told it was terminal from the start. All her dreams were ripped from her in a matter of two sentences after she asked of her prognosis. 
 
Sarah’s journey was incredibly hard for her, and she lost a lot during treatment, including her hair, mobility, independence, and she became bed bound. We cared and nursed for her as a family, which was a privilege to be entrusted. Despite everything she was brave, and even in the darkest moments she found light, teaching us all a valuable life lesson.
 
During her journey you’ll see she still managed to get married to her husband Danny, and didn’t bring her date forward as advised, as she had been set on the date they had chosen together. Pictures here can be deceiving; she changed a lot after the picture from her wedding was taken. The time leading up to her death was very traumatic, and to this day I still struggle to talk about some of what I witnessed. She was 27 when she died and I will always remember that her funeral was 10 months to the day of her wedding, so when this picture was taken. 
 
I found it extremely difficult afterwards to find support. There was no such thing of adult sibling bereavement support that I could find. I signed up for bereavement counselling through my GP, and sadly after waiting for my turn on the long waiting lists I turned up to find out I’d been put down for the wrong counselling. I never received direct bereavement support. 

I really struggled during this time if I’m honest. My whole existence changed, and I was suddenly living alone, as Sarah, Danny and I lived together so it was very isolating. Then a volunteer opportunity arose between GMP and the Fire Service through the charity Retrak (click twice into Slide 12). 
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Retrak @

No child forced to live on the street

CHES

ESILIENCE CUAURES
& PEER SUPPORTERS

NEJILIEING
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This was to go to Ethiopia to work with street children. It was something my sister and I had always wanted to do together. I applied wanting to do something to focus on, and to do in my sister’s name and was accepted. This was the beginning of my volunteer journey. It was an eye opener, and an experience that will remain with me for my lifetime. I was nominated to be the team leader for our group who were such a lovely group of Police Officers, staff, firefighters, and fire service staff.  I’ll always remember each one of them, and our journey together. Funnily enough, I’ll remember one person in this picture more than most within the group, as one of the team is now my husband. He’s called James and he’s a firefighter and that’s the story of how we met. Through volunteering. When I least expected it and was at my lowest. 

So you could say volunteering essentially opened a whole new chapter of my life, which I’ll forever be grateful for, and so I will continue to give back. After taking some time we started a family and have two girls Isla 6 and Ava 4 (click). I then found Cruse Bereavement Support and began to volunteer with them (click) at the start of 2020, as a Bereavement Support Volunteer, where I provide 1-2-1 listening support across Manchester in my own time. Then the following year I joined GMP’s volunteer network as a Peer Supporter in 2021 (click) which is providing 1-1 listening support and signposting to officers and staff. I then at the start of this year became the Wellbeing point of contact for the branch I work within. This is a volunteer role to take responsibility to promote and share wellbeing initiatives.

I am open about my life experiences how I manage my own mental health. I’m very passionate about bereavement support especially and challenging the taboo on discussing it and mental health, and it feels good to be part of that. 

What I get from it is that every person I speak to, listen to, or signpost – I’m doing it in my sister’s name (click) so I’m passing on a little bit of Sarah so she continues to exist through me. She lived her life in the purest way, with laughter, love and fun. She loved to dance – while always wearing an amazing pair of shoes.

She was also my ultimate safe space and listening ear. To be able to provide a safe space to others, and just a fraction of what we were to each other, I will always find a privilege. I hopefully use my experiences to help me understand other people and relate to them, to hopefully give that safety and empathy. 
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Where GFA sits in Wellbeing

Next steps.....

It forms part of a
Peer Support
system already in
place created by
the Wellbeing
Volunteer
Coordinators

We have a Teams
channel between
all GFA members
for support
between GFAs

Expression of
interest sent in,
supported by line
managers. Then
informal interview

Quarterly
Supervision by the
Wellbeing
Volunteer
Coordinators and
data counts
collected

All GFAs receive
full induction
training by Cruse
over 3 Modules

We plan for GFA’s
to hold events to
create safe places
to normalise
feelings, offer
support, and
challenge stigmas
and taboos

We have an upcoming event “A Cuppa with Cruse”

We have 12,500
officers and staff
and need more
GFAs.

We aspire to build
a bereavement
toolkit, in the
hopes of having a
standalone
bereavement

policy
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Slide 13 – Where GFA will sit in wellbeing – ABBY
Read the slide

Also - We have planned an event “A Cuppa with Cruse” and have now launched GFA within GMP with the delegates that joined. 
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How will this benefit GMP?

Support
productivity and
Helps build loyalty service to the Could help to
S e public. reduce 5|cl'(ness and
presenteeism. Help
retention, and
recruitment.
Demonstrates that A unique
employees are Good for opportunity to be
valued, improves Business & the first police and
morale Lead the way blue light service to

promote GFAs.
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Slide 14 – How will this benefit GMP - SAM
Read the slide

During the journey with my sister, I received great support initially within my role to help when I was caring for her. It helped me to go work, to have something for me. Unfortunately, due to a leadership change that support network completely fell apart. Due to requiring more flexibility than the role could then offer, I applied for another role within the force and was successful. 

The support network I received there was second to none. They allowed me the most precious thing I needed, which was time with my sister. I was able to book leave at short notice and swap my hours around if needed, and able to remain within work.  

When Sarah died I did have to take sick leave to have time to plan her funeral to assist my parents. Bereavement leave across any organisation is never enough really to have enough time for this. I also needed to come to terms with what had happened, and to feel strong enough to come to work. I was then fully supported back into work.  

I have remained at that unit the same unit ever since and they have supported me to broaden my experience and knowledge. I feel proud to be part of my unit and GMP. I am always supported to have the day off on my sister’s anniversary, so that support has continued throughout the years. Just with the knowledge I can do that, to manage my bereavement, I feel I can better equip myself and take that level of personal responsibility to support myself. That is what good support does, it’s not about fixing anything, as some things can’t be fixed. It’s the acknowledgement of being seen and heard, to allow me to support myself. This is what we can all strive to give colleagues especially when they need it the most. Especially in the professions which deal with death not only personally but professionally on top. 
 
We are the first UK Police force that has GFAs incorporated. We have been given this amazing opportunity to do it first, due to the rapport built between Cruse, the Wellbeing Coordinators and myself. We are so proud to be leading the way on this. 
 
We have presented this to the force, and received support and great feedback afterwards which has been amazing.  
 
Investing in GFA is a huge way to acknowledge colleagues and staff are valued as people, by giving the time and commitment to tackle for us one our top 5 themes of support people require from our EAP. There is a cost to this, as this training can only be facilitated by Cruse, however it is minimal if compared to what the costs of sickness and other implications are if we don’t support our colleagues. Especially considering the cost of bereavement to the economy that I touched upon earlier.

All the delegates within GMP who have participated, have commended on the value of this course, and what it has given them both professionally and personally and they all strive to continue to build on the first ripple we have created. 

Everyone who works for GMP is passionate about serving the public and this is our aim. By equipping officers and staff with this, this ultimately, we can also assist the public when the force is dealing with bereavements professionally as well as personally. The Wellbeing Volunteer Coordinators and I are really hoping it will have a domino effect. 



GMP’s Wellbeing Volunteer
Coordinators are proud to bring Grief
First Aid by Cruse into GMP and be the
first police force, and blue light service
to have such training.

We hope to lead the way to other police
forces and blue light services doing the
same.

Support for our colleagues is vital, as
bereavement is something that will
impact us all.
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Presentation Notes
Slide 14 – Plan on a page – ABBY
Read Slide



Thank you for listening
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