Bereaved People’s Advisory Group
Terms of Reference

Purpose of the Group:
We want to make sure at Cruse, that bereaved people are at the heart of all we do.  This includes developing our strategy, campaigning, influencing policy, communications, and the development and delivery of services, all for the benefit of bereaved people.  
Membership:
We aim to have a diverse range of people with lived experience in the Group, from different backgrounds and cultures.
The Group has no more than ten people in core membership, who serve on the Group for a two -year period. Membership is reviewed with them by the Clinical Director, with the option to extend for a further two years. 
The Group may recruit additional members on a short term basis, who volunteer for a short period, if there is a particular need to seek input from bereaved people who have a specific experience, for a set period of time. 
Accountability:
The Clinical Director leads the Group and is responsible for reporting directly to the CEO of Cruse.
Review:
The Group will review its work on an annual basis for the first two years. Review periods for the Group will then be re-defined.
Ways of Working:
Specific priority areas of work are discussed within the group and will be focused on Cruse’s priorities.   These are then structured into a timetable for the forthcoming year.
Where needed, other groups may be established to examine specific themes in more depth, to then feed into the main Group. 
Meetings:
· Frequency of meetings – Meetings take place every three months, over Microsoft Teams.
· Organising and chairing – The meetings are organised and chaired by the Clinical Director.
· Agenda setting –Discussion topics are decided by the group and informed by Cruse’s priorities. 
· Note taking – Summaries of discussion and action points are taken and circulated following each meeting, by the Clinical Director. 
· Circulating of notes and meeting papers – Notes and meeting papers are circulated by the Clinical Director.
· Meeting format – 
· Matters arising and actions
· Overview of any ongoing work 
· Main discussion points
· AOB 
· Confirmation of next meeting
Information Sharing:
The Clinical Director will report to the Senior Leadership Team and Cruse’s Board of Trustees. The group will share learning and feedback via Cruse’s email communications to all volunteers and staff. 
Defining Key Terms:
· Bereaved people – Anyone experiencing the death of someone close.
· Bereavement support – Any type of bereavement support provided by Cruse, including but not exclusive to 1-1 telephone or video, group work, text-based support, Helpline, training to organisations, and consultancy. 
· Clinical Director – The senior paid clinician on Cruse’s Senior Leadership Team, with responsibility for clinical practice.
· Group – Short for the Bereaved People’s Advisory Group. 
· Member – Refers to a member of the Group.
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